
January 13, 2026 

Water Committee Agenda 5:30 to 7:00 pm 

Meeting Zoom address https://us02web.zoom.us/j/6656164155  

1.  Introductions  

2.  Discussion/confirmation of water committee meetings schedule and meeting dates 

and times (see attached December meeting recap) 10 minutes – Ted 

3.  Discussion of how the Committee will stay abreast of ECOS member water related 

issues and concerns, and how the Committee will stay informed of other water planning 

and regulatory processes such as Urban Water Management Planning and SGMA 

Groundwater Management Plans (see December meeting recap) 15 minutes – Ted 

4. Finalize planning for the February informational Meeting topic “Fish Passage and 

Native Salmonids” 15 minutes – All   

5. Finalize Committee Goal, Approaches, and One Year Work Plan To be submitted to 

ECOS Board as an update for the organizations Strategic Plan and annual workplan. 15 

minutes – All 

6. Committee review and discussion of any additions/modifications to Water 

Committee suggested Climate Change Adaptation strategies provided to RWA for its 

consideration as part of the Watershed Resiliency Pilot Project (Attached). 10 minutes – 

Ted 

7.  Committee review and discussion of any additions/modifications to the draft 

comments on the additional option outlined in the addendum to the Draft EIR for the 

Upper Westside Project (attached) 10 minutes – Luz 

8.  Discussion/updates on water related issues of concern to the Committee and 

ECOOS member organizations. All – 20 minutes       

 

  

https://us02web.zoom.us/j/6656164155


Draft Upper Westside Specific Plan DEIR comments – Water related. 

The Natomas Central Mutual Water Company (NCMWC) is primarily an agricultural water 
supplier with US Bureau of Reclamation water supply contracts that provide it water when 
supplies allow for the typical valley growing season – April to October. It also maintains 
State Water rights and some of these rights extend through the winter months. Modifying 
existing agricultural water supply contracts to include municipal/industrial (M&I) water 
supply can be a difficult and time-consuming process. Expecting this regulatory and 
contractual change to be negotiated and approved within two years is not a prudent 
assumption and calls to question the veracity of this alternative.  

The NCMWC water rights and contracts appear to be out of balance with the actual water 
demand given the analysis presented in the DEIR. If NCMWC pursues the regulatory and 
contractual conversion of some of these rights from agricultural to M&I, NCMWC may run 
the risk of having its rights and /or contracts reduced to reflect its projected demand.  

Regional water supply planning has focused on providing water supplies to existing 
planned growth areas both within Sacramento and Placer Counties. Water Forum 
discussions have not included unplanned growth outside of the Urban Services Boundary 
and a similar planning boundary in Placer County. One major project in the planning 
process (RiverArc) envisions a large diversion of Sacramento River Water (replacing 
upstream diversion of American River water), transmission pipelines, and water treatment 
facilities that will service existing and planned growth areas in both counties. The cost of 
these additional water facilities will be born throughout the region by those who will benefit 
from them. Likewise, the expense and need for the additional infrastructure envisioned for 
this project should only be borne by the residents and commercial/industrial business that 
are part of and reside within this project.  

Agriculture is an important component in the Sacramento community. The analysis 
demonstrates a water year condition (2022) when severe drought caused major reductions 
in the water available for agriculture. New climate assessment data from the State of 
California projects more frequent and potentially severe climate changes that may be more 
severe than those faced in 2022 and may occur with more frequency. While the project’s 
M&I water customers continued water supply (during severe droughts) seems to hang on a 
brief letter from NCMWC stating its intent to maintain M&I water supplies at the expense of 
agricultural users, the DEIR does not discuss the impacts on agricultural users if this 
approach implemented. 

Regional water purveyors participate in the Water Forum and in the state’s water planning 
processes including the Urban Water Management Planning process. Within these 



planning exercises, a picture of the present and forecasted water demand is developed. 
Thie proposed project, because it is not in the approved planning area for this type of 
development, does not appear to be part of regional water demand planning. If it is to be 
included within the City or County’s planned water demand, then a corresponding decision 
should be made to restrict development of a like size form elsewhere in the City or 
County’s 2030 general plan?  

The state of California has promulgated water use standards for residential water use and 
commercial/residential landscape use to name a few. Regional water purveyors are moving 
to develop and enhance programs to achieve or exceed these standards. It is not clear that 
the use of local native plants in landscaping and common areas as well as other water 
efficiency measures are being utilized in the project to ensure efficient water use. 
Requirements for water efficient landscaping and other demand management programs 
should be made part of the mitigation requirements. 
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ECOS Suggested Adaptation Strategies 

For 

RWA’s Watershed Resiliency Pilot Project 

Water Supply System Improvements 

• Acting in consort, Purveyors maximize conjunctive use by turning down/off 
groundwater pumps when surface water is available regardless of individual 
purveyor costs. 

• RWA Assesses the costs and benefits of a regional water system operations model 
as opposed to the existing individual purveyor systems model. 

• By 2030, purveyors have implemented a regional C, M, and I landscape conversion 
program that has transformed 75% of high-water use turf and nonnative plants to 
local native and regionally compatible low water use plants.   

• Fund and carry out the proposed workplan for the American River Climate 
Adaptation Program (ARCAP) included in the Water Forum 2050 Agreement and 
implement the cost-effective programs and solutions identified in the resulting 
recommendations by 2030. 

• Enhance recycled water use by developing the Regional Sewer Agency’s capability 
of the Harvest Water project to treat and deliver potable recycled water into 
purveyor’s water supply delivery systems. 

• Purveyor enhanced recycled water programs that assess opportunities to 
implement small scale recycled water projects where black/gray water can 
economically be treated on site for use in irrigation (e.g., schools, office campuses, 
commercial centers), and, where economically feasible be treated to the level of 
potable water in times of extended drought/water shortage.   

• Develop a regional water use premium rate to be applied by purveyors to water 
users from all customer classes who exceed state and local water use levels. The 
rate recognizes the lost opportunity cost of conserved/banked water. The rate’s 
proceeds are used to defray the costs of enhanced system reliability (e.g. additional 
water supply, additional groundwater storage, conjunctive use, and efficiency 
investments). 

Flood Protection and Preparedness  

• Flood control agencies and the Army Corps of Engineers should complete the 
efforts to enhance the banks of the Lower American River to 500 year flood 
protection levels and efforts to modernize Folsom reservoir’s temperature control 
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shutter system and low water release capability should be elevated in priority and 
completed.  

• Forecast-informed flood operations of the upstream reservoirs in the watershed 
including the implementation of increased temporary storm water capture to 
increase the potential for downstream storm water capture, use, and storage.  

• Cities and Counties make use of climate change information that identifies flood 
prone areas to conduct assessments and establish requirements for existing and 
new development retention basins and other appropriate flood mitigation 
measures. 

• Cities and Counties reassess federal flood plain maps considering the new climate 
impact assessment and adjust building codes, stormwater management systems, 
and appropriate buildable areas within each jurisdiction.  

Ecosystem and River Health  

• RWA and Water Forum structure an agreement with the Bureau of Reclamation 
(USBR) to manage agreed upon purveyor conserved water to the benefit of the 
Lower American River. Conserved water may result from deferred water transfers 
such that the water is retained in Folsom for delivery in the summer/fall, or 
documented purveyor customer conserved water that would normally be diverted 
during the summer and fall.  

• The Water Forum and fish agencies assess the implications for Salmonid health and 
reproduction resulting from the projected increased frequency and severity of 
droughts and develop a set of proscribed actions to protect Salmonids in all life 
stages from the severe impacts of extended droughts.  

• The Water Forum and fish agencies assess the implications and feasibility of the 
temporary/permanent movement of the American River fish hatchery further down 
the Sacramento River system. 

• The Groundwater Sustainability Agencies assess the implications of the projected 
climate change impacts on watershed creeks and streams including impacts to 
groundwater dependent and surface water dependent ecosystems.  

• RWA with the support of local Universities, the California Native Plant Society, the 
Groundwater Sustainability Agencies, other plant oriented organizations, and the 
Water Forum develop science based landscape and Groundwater Dependent 
Ecosystem irrigation and wildlife management protocols that address expected 
severe and extended droughts. These protocols will inform purveyor customers on 
appropriate landscape care and local government wildlife managers and others 
involved in riparian restoration management Groundwater Dependent Ecosystem 
preservation.  
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• The RWA and Water Forum work with DTSC/SWRCB to determine the Aerojet 
complex superfund site long term remediation prognosis and the remediations’ 
impacts on the Lower American River. Focus on the region’s ability to return/make 
use of the substrata for natural groundwater recharge and potential groundwater 
storage with/without well head treatment.  

• All counties and cities, including those in Sacramento County, work together to 
develop a Habitat Protection/Fire Management Fund to be used as a match for state 
and federal grants and to pay directly for fuel management and forest habitat 
restoration programs. The fund would be supported by all the watershed’s residents 
and businesses reflecting the benefits to recreation, water quality/quantity, air 
quality, and general quality of life all residents receive due to the implementation of 
fuel reduction/habitat restoration projects that improve the health of the watershed.      

Surface Water Capture and Groundwater Storage   

• The Water Forum and RWA develop an assessment of the availability and use of 
excess storm water that includes environmental controls on its use to protect river, 
stream and delta resource needs. This assessment could result in a program EIR/EIS 
that can be used to enhance federal and state releases of excess storm water for 
regional beneficial uses when it is available.  

• Water Forum and RWA negotiate an agreement with USBR and the State to 
preapprove, with environmental no harm provisions, diversion of excess storm water 
from both Folsom reservoir and upstream reservoirs. If necessary, this approval 
agreement could include a program EIR/EIS.  

• Local jurisdictions in conjunction with their water purveyors carry out assessments 
of excess storm water retention basins and recharge basins (e.g. Paleo channels, 
flood plain and low-lying areas, and quarries) and take appropriate measures using 
land use restrictions to protect those areas that can best serve the region as 
groundwater recharge areas. 

• Counties work with the region’s agricultural interests to identify and implement crop 
land flooding with excess storm water resources. This effort would include 
partnerships between water agencies and agricultural interests and would most 
likely require an extension of existing infrastructure to recover stored water.  

• RWA, Sacramento County, and SAFCA carry out an assessment of the potential for 
groundwater storage opportunities adjacent to the Folsom South Canal that would 
provide opportunities to divert excess storm water for retention and storage both in 
the South American and Cosumnes Subbasins. The basis for the study could be the 
preliminary work performed by SAFCA.  
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• RWA and the Groundwater Sustainability Agencies carry out an assessment of the 
current array of purveyor groundwater supply wells in the region to determine if they 
can be operated to maximize groundwater storage and retention and how any future 
well placements can be made to enhance the overall system operation including the 
groundwater bank and the longevity of banked groundwater while protecting 
Groundwater Dependent Ecosystems and subbasin sustainability.  

• As part of the ARCAP program, carry out an assessment of when and how much 
excess groundwater should be stored to enable the region to transition through the 
expected increases in drought frequency and severity while meeting the Water 
Forum’s twin goals.     


