Minutes of the January 19, 2009 ECOS Board Meeting and Retreat
President Alex Kelter opened the proceedings at 5:45 p.m.

Present: Graham Brownstein, Cynthia Garcia, Sean Wirth, Mike Savino, Rob Burness, Ron Maertz, Jim Pachl, Jude Lamare, Eric Davis. Alex Kelter. John Deeter. Andy Sawyer, Keith Wagner, Jon Ellison, Paul Menard, Molly Wright, Brandon Rose, Meg Johnson, Larry Carr, Beth Barker-Hidalgo. Warren Harding, Melinda Bradbury, Richard Seyman, Betsy Weiland.  Matt Baker arrived at 8:15 p.m.

I. Retreat

The board of directors discussed ECOS’s financial status, strategic plan, and goals.  Note of the retreat are attached.

    II.
     ECOS Officers
Motion: Sawyer, second by Deeter:  that the ECOS board appoint Molly Wright as co-chair of the land use committee.  Approved unanimously.

The retreat/meeting adjourned at 8:50 p.m.
Notes on 2009 ECOS Retreat

1.  Review Current Funding Status and 2008  Work Plan

Executive Director Graham Brownstein summarized ECOS’ current organizational and funding status.  In 2008, ECOS was in a position to grow, including expanding staff.  But with the declining economy, funding declined.  ECOS is seeking grants to make up for the decline in donations.  We should know by the February board meeting whether some of the major grant applications have been approved.  Without a substantial amount in grant funding or a successful Earth Day, which may not happen in this economy, finances will be very tight, forcing changes later in the year.

Graham also distributed a 2009 ECOS Office Work Plan

2.  Review of Strategic Plan

Organizational Development Chair Melinda Bradbury reviewed the strategic plan, with emphasis of assessing whether ECOS has carried out the approaches identified in the Strategic Plan for achieving the plan’s strategies.

3.  2008 Goals

Executive Director Graham Brownstein assessed how well ECOS achieved the goals set at the 2008 retreat.  ECOS did not achieve its goals for financial stability and membership, but met its other goals.
4.  2009 Goals

The board discussed goals for 2009

Board members discussed increasing membership.  Cynthia Garcia suggested that each board member recruit ten new members.  Melinda Bradbury suggested identifiable benefits for membership. Jude Lamare suggested rewarding volunteer service with memberships.

Ron Maertz suggested a workshop for neighborhood associations.
Rob Burness suggested the following goals:

· increasing membership to 500
· meet fundraising goals
· submit a dozen grant proposals

· adopt a strategy to improve the website
· issue four newsletters
· have a workshop for neighborhood associations
· stop Elk Grove expansion
· increase volunteer and staff by some amount
· set years for achieving strategic plan goals
· expand our outreach materials, including a benefits of membership statement
· continue with CORE project
· update policies manual.
Meg Johnson suggested the need for contingency planning for dealing with inadequate funding.
Cynthia Garcia suggested more staff participation in city and county board meetings. Others suggested that this was a board member responsibility.  

Warren Harding suggested a facebook group.  Graham Brownstein said we have one.  

Keith Wagner suggested stabilizing funding and maintaining staff, rather than expecting increases.  Keith also suggested clarification of responsibilities from organizations and organizational representatives.  
Alex Kelter raised the issue of a transit funding initiative.

Molly Wright suggested getting involved with projects at an earlier stage.

Larry Carr observed that ECOS needs to be more inclusive and diverse.

Graham Brownstein emphasized the need for improved media relations.

Jude Lamare suggested consolidation of fundraising, including a single event instead of both Earth Day and a fall festival.   Richard suggested a less ambitious fall event.

Keith Wagner noted the importance of S.B. 375 implementation.
5.  Committee Goals
Habitat 2020.  Rob Burness listed primary goals as protecting habitat beyond the urban services boundary; 2) protecting vernal pool habitat; and 3) the Heartland Project, which is a vision for protection of key resources through a coordinated land preservation program.  The committee is working to get involved early in the process when proposed projects propose a threat.

Keith Wagner discussed the significance of S.B 375.  

Air Quality and Transportation.  Richard Seyman noted the importance of the highway 50 settlement.  He distributed a paper listing increasing climate change awareness, supporting sustainable infrastructure, and providing more funding for transit as major foci.  The paper identifies as an overarching goal obtaining a change in public attitudes and awareness that supports compact development and alternative transportation systems.
Land Use.  Paul Menard reported that the Land Use Committee is developing guidelines for committee priorities, and is working on expanding committee participation.  The committee is developing a task list for volunteer activities.
