Environmental Council of Sacramento (ECOS)
A coalition of environmental and civic organizations with a combined

membership of tens of thousands of citizens throughout the Sacramento Region


2009 ECOS Board Retreat

Monday, January 19, 2009 – 5:30-9:00pm

NOTE LOCATION: Breathe California – 909 12th Street
BOARD OF DIRECTORS RETREAT
5:30pm

Introductions – Welcome New Directors
5:45pm

Review Current Funding Status and 2009 Work Plan – Graham Brownstein

6:00pm
Review 5 Year Strategic Plan – Strategic Directions (pages 5-9 of Plan) – Melinda Bradbury
6:15pm 

Did We Meet 2008 Goals? (page 11 of Plan) – Eric Davis and Graham Brownstein
6:30pm
What Are 2009 Goals?  What are 2009 Needs? – discussion

7:00pm
Can full board commit to one overarching goal for ECOS for 2009? – discussion

7:30pm
Can each committee commit to one overarching goal for the year? – committee chairs

8:00pm
Develop Timelines for 2009 Goals and Future Goals – discussion

8:30pm
Review/Update Project List (page 10 of Plan) – discussion
9:00pm

Adjournment
